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Subject! Work Simplification, SPS3D-4 



1* The study of SPDID-4 resolved into the felloe inc three categoric it 

a* Krsonnel 

b. Equipment 

c. Space 
2* foraonnsl 

a. SKID-4 works on a two-shift basis) a three-shift basis 
would increase output 50%, The question of elimination of an y personnel 
was discussed and it was found that the organisation of S PS ID-4, based 
on the existing Table of Organization (8 November 1944), was such as to 
preclude the elimination of any personnel. (It is understood that four 
(4) of the present personnel have been declared available for overseas 
shipment.) 

b. This is essentially a repetitive operation and at the 

sane tine cannot be considered mass production because of the necessity 
for quality work. A ay appreciable sacrifice in the quality of eerie 
dons for additional quantity or at the expense of personnel would be 
reflected in jobs being done ever, which would. In turn, raise the 
unit costs and add unnecessary man hours of work. 

o. All military personnel are now used, a shift to partial 
civilian utilization could be effected provided proper job descriptions 
were made and if enough time were allowed in on-the-job training. If 
job descriptions were written properly, a promotion system could be 
worked out based on experience. 

d. All work passes through the branch i lthin a maximum of 
thirty-six (36) hours at present, and could be shortened if three 
shifts were utilized. 

q. ill reproduction personnel are trained in all jobs. 

3* gemigesnt 

a. The equipment utilized by SKID-4 is situated In the best 
possible manner consistent with the floor load and the variety of work 
to be undertaken. 

b. The equipment serves the present and anticipated needs. 

All equipment is in sufficiently frequent use to indicate its necessity. 
Under certain conditions of work load, the output of the section could 
be limited by present equipment, specifically, the washing and drying 
equipment. 
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4« Sreco 



a* Personnel and equipment employed make maximum use of 
available space. The arrangement is such that there is a continuous 
floe of eork through the various stages. 

5* Prom the above observations, it is determined that SPSID-4 
is a veil organised, efficiently operating section. 

NOTES 

1* fire hasard, consisting of exposed siring in the ceiling of 
the film developing room, was noted and corrected. 

2. Newly established drying roam for film was confronted with 

the problem of possible drainage of water from films drying* Suggested 
remedy coating of floors with bakelite base coat. This was 
Investigated and found to be practical. 

3. Upon investigation of the photographic requisition form 

used by SPSID-4, it was determined that this form requires coordination 
and standardisation. This has been accomplished. (See Form SIS -SC 6d, 
Rev. - 1 Jan 45) 

4. The fact was determined that no record was found In the 
files establishing a procedure for photographic reproduction for the 
agency. 4 procedure is being written by SPSID-4 and will be published. 

5. It was indicated that certain photographic processes axe 
being accomplished in the Military Crypt analytic Branch and Develop- 
ment Branch. The Control Office will coordinate these activities Vhen 
studies are conducted of the indicated Branches. 

6. If a counterweight attachment coating $250. could bs obtained 
for one of the machine a, it is believed a WAC could operate the machine, 
otherwise it requires enlisted man. The oounteneight attachment is being 
investigated. 

7. To properly complete a detailed study, an extended tour of "liv- 
ing" in the Branch for perhaps several weeks or a month might be 

necessary. 

S lade. t 

Dahl 1 - Draft of Procedures, w /8tnc.i s 



lad a • Charts 
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Subject I SF8IB-4 

1. Tfe* study of 3PS1&-4 developed the foil ©sir- three -oatagorisai 



Equipment 



c, Spec* 



2. Personnel t 

a. The question of elimination of rbjt personnel was discussed 
and it teas found that the organisation of ? PS ID-4, based on the assisting 
personnel, was such as to preclude the elimination of any personnel, (It 
is understood that four of the present personnel are on ehipsent orders,) 

J^> £ ‘ *" * 4 - e 

' b. Ma is e nti re ly a repetitive operation, and at the saate 
tine cannot be considered eats production because of the necessity of 

1 * v JX. l> *•« 

quality work, An^ caerifloe in the quality of work done for additional 

&r_ jrf tij ^ 

quantity^ would be reflected in jobs being done over, which would in turn 
raise the unit costa and add unnecessary neahoura of work. 



3* ftquipoenti 

a. The equipeent utilised by SPSIS-4 is situated In the best 

/ 

*<■ 

possible sancer consistent with the floor loads, -v.-, ” 



p-^Zj 

b. The equipment serves 






needs. There ■dcee-nofc 



all squipaect is ee iia b na W iy in 






VAOrv^U* v( > r. * *"t, Cd****4&4 £>cS ^y 

4, Space l 6*^ 



a. Personnel and equipment employed makes use of Baxlauayupaca, 
s a vi n g a ll I c et eot ie oy .a n d is o cwiateBt^lth-tho-worfe-belw^eocoapliafakU^ 
She arrangesent is such that a continuous flow of work through the various 

•An~carria d.cn. 



-j,. 
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5, Froa the abort observation* it is determined that SFSXD-4 ii a 
vail organised, tfldf— Ijr operating Motion* 



Bote* 



1. Fir* hasard, coneietiag ef exposed wiring in the calling of the 
fila developing room, hi noted and corrected. 

2. Msely oatabliahad drying rooa for fila «u confronted with the 
problea of possible drainage of valor froa fllaa drying. Suggested remedy 
vaa Mating of fleon with bekallte bane coat. Tfcia van investigated and 
found to be practical. 



3. Open investigation of the photograph! o requisition fora used 

■ V 

by SFS1S»4» it was doteraiaod that this fora is not standardised. 






»-#V tm 






fnd when these stocks rare ens u e ted 



found that existing 
subaissioa ef this fora for reproduotion to Foras Stsaisrdi satio n Bnit, 
Control Office, sill require e review of this fora toea^ tbs sad of 




/W-u — 't--*- 1 -* 

revision and standardisation*^'— 

<1-u 



Jt> Y' fr ^•* r ** ^ f J *lt** ‘* ~ 



J 



Tbs fact T MP n a t o mfcand ■dbafcan a pronodi nre-eas found In tha files 

/ * t 

(r eonw r a tag a proeedure for photograph!* reproductions for tbo 
ife^Tproeedure is being written by SPSUM^ Zx (j**. 



Agency. 




Floor R.am - Spsid-4 











Plan - Spsid-4 
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Floor Plan - Spsid-4 











